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Forward looking statements – Important NoteForward looking statements Important Note
This presentation and the discussion that follows may contain “forward looking
statements” by Reliance Communications Ltd (“RCOM”) that are not historical in nature.
These forward looking statements, which may include statements relating to future
results of operation, financial condition, business prospects, plans and objectives, are
based on the current beliefs, assumptions, expectations, estimates, and projections of
th di t d t f RCOM b t th b i i d t d k t ithe directors and management of RCOM about the business, industry and markets in
which RCOM operates. These statements are not guarantees of future performance, and
are subject to known and unknown risks, uncertainties, and other factors, some of which
are beyond RCOM’s control and difficult to predict that could cause actual resultsare beyond RCOM’s control and difficult to predict, that could cause actual results,
performance or achievements to differ materially from those in the forward looking
statements. Such statements are not, and should not be construed, as a representation
as to future performance or achievements of RCOM In particular such statementsas to future performance or achievements of RCOM. In particular, such statements
should not be regarded as a projection of future performance of RCOM. It should be
noted that the actual performance or achievements of RCOM may vary significantly from
such statements
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Reliance Communications : A Fully Integrated Telco

Reliance Communications

Reliance Communications : A Fully Integrated Telco

RCOMWireless Global and 
Enterprise

Wireless Voice and Data
GSM
CDMA

Submarine cable (FLAG)

Vanco
CDMA
3G

Multi tenancy towers
Yipes 

Internet Data Center (IDC)

Broadband

Optical Fiber Cable 
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Full suite of telecom services across wide spectrum for every segment 



Business built on Leadership & Scale

Reliance Communications

Business built on Leadership & Scale
Wireless

Dual Technology Advantage (GSM + CDMA)Dual Technology Advantage (GSM + CDMA)

Pan India Voice and Data network

3G license in 13 circles (highest number of circles by single operator)

Data leadership (3G HSD & 1x) Widest footprint of wireless broadbandData leadership (3G, HSD & 1x) – Widest footprint of wireless broadband 

50k Towers & 200k+ slots, unique ability to provide space & connectivity

Gl b l d E t iGlobal and Enterprise
Largest Fiber Optic cable footprint (190,000 KMs)

Blue-chip global clients

One stop shop for all large corporates and SMBs for communications, 
networking and IT infrastructure needs 

Amongst Top 10 Data Centers in the world and # 1 in India
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RCOM achieved in 6 years what others took 15+ Years



Financial Highlights
Reliance Communications

78,205
90,816

71 591

100,000221,323 231,076
203,823 217,780

200 000

250,000

Financial Highlights
Consolidated Revenue* (Rs. Mn) Consolidated EBITDA* (Rs. Mn)

64,899
71,591

25,000

50,000

75,000

50,000

100,000

150,000

200,000

0
FY' 10 FY' 11 FY' 12 FY' 13

0
FY' 10 FY' 11 FY' 12 FY' 13

EBITDA Margin

35.3% 39.3%
31.8% 32.9%

20.0%

40.0%

60.0%

0.0%
FY' 10 FY' 11 FY' 12 FY' 13

*FY’11 revenue and EBIDTA includes one time IRU License income in Global Enterprise business of Rs. 2,545 Cr. and associated EBIDTA of Rs. 2,530 Cr.  
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Amongst highest EBIDTA margin in the industry in hyper competitive 
environment

FY’13 revenue includes one time Rs. 550 Cr. on account of reversal of provision for business restructuring.
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Strengths of Wireless Business
Wireless Business

Strengths of Wireless Business

Widest Coverage and Product Portfolio1 Widest Coverage and Product Portfolio

Data Leadership ( 3G, High Speed Data & 1x)

1

2

Youth & Innovation Centric Brand3

Focus on Quality of Minutes4
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All this with only 6 years in industry, vs. 15+ years for competition



Strengths of Wireless Business
Wireless Business

Strengths of Wireless Business

Widest Coverage and Product Portfolio1 Widest Coverage and Product Portfolio

Data Leadership ( 3G, High Speed Data & 1x)

1

2

Youth & Innovation Centric Brand3

Focus on Quality of Minutes4
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All this with only 6 years in industry, vs. 15+ years for competition



Widest Coverage – Pan India presence
Wireless Business

24,000 Towns

Widest Coverage Pan India presence

600,000 Villages

1 Billion Indians1 Billion Indians 

Voice
Data

VASVoice VAS
3G HSD

CDMA GSM
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Distribution & Reach
Wireless Business

Distribution & Reach
900 exclusive flagship retail showrooms on 

High streets/Malls with world class design g g

& layout

High quality reach & national footprint 

through 5,000 distributors & over 1 mn

retailers

Di i d t h dl 35 lDimensioned to handle over 35 mn sales 

transactions annually

Tie-up with leading bank ATMs to provide e up ead g ba s o p o de

Any Time Recharge (ATR)
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One of the largest retail distribution network in the industry



Widest Product Portfolio (Enhanced Data Offering)

Wireless Business

Widest Product Portfolio (Enhanced Data Offering)
Mobile Handheld Dongles / Tabs

3G HSPA CDMA HSD

Voice

3G HSPA CDMA HSD

Data

CDMA GSM

Data

Video
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Wide options for Voice, Data & Video across CDMA & GSM platforms



Strengths of Wireless Business
Wireless Business

Strengths of Wireless Business

Widest Coverage and Product Portfolio1 Widest Coverage and Product Portfolio

Data Leadership ( 3G, High Speed Data & 1x)

1

2

Youth & Innovation Centric Brand3

Focus on Quality of Minutes4
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All this with only 6 years in industry, vs. 15+ years for competition



Data Leadership : Leading the 2nd telecom revolution 
Wireless Business

High speed data internet (3G, HSD)Srinagar

Enabling “Wire Free” India 

Number of 3G towns 333

Number of HSD towns ~1,000

Total high speed 
internet towns

~1,300 
towns

Mobile internet (1X , EDGE)
Porbandar

Imphal

GunturGuntur
Total towns with 
Mobile Internet

20,000 + 
towns

3G circles: Top towns with 3G, 
rest with EDGE coverage
Non-3G circles: Top towns with 
HSD, rest with 1X coverage
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Kanyakumari
Offering the widest footprint of High Speed Data across the length and breadth of India



Driving the entire Data eco-system
Wireless Business

Driving the entire Data eco system

Worry-free billing 
& tariffs with ‘My 

Best Plan’

Enabling device g
ecosystem through 

proprietary tab & partner 
handsets

Signed marquee partnership with
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Signed marquee partnership with 
Google on Android to drive data 

usage on mobile devices
Several S&D initiatives to expand 

data distribution reach



World class Device and Apps partnerships

Wireless Business

World class Device and Apps partnerships
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Enter into strategic partnerships to enhance device ecosystem and 
providing easy access to social networking



3G Data speed @ 2G rates
Wireless Business

3G Data speed @ 2G rates
Affordability  = Data democratisation

Breaks ‘Entry Barrier’ to help every 

Indian adopt 3Gp

RCOM’s Built for Video network to 

d li i 3G ideliver superior 3G experience

Aim to get 40% share of smart-

phone market
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Future is 3G and RCOM is driving the change



Wireless Data KPIs
Wireless Business

Wireless Data KPIs
Non-voice as % of Total Revenue No. of 3G Active Subscriber (Mn.)

17 3% 17 4% 17 3%

20.8% 20.9% 21.0% 21.3%
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19,777
23,937

27,271
17,400

22,512

27,240
31,050

15 000

20,000

25,000

30,000

35,000

133
161

187 203
157 167 163 160

232
280

319
342

200
250
300
350
400

15,879

8,339 9,575
11,421

13,791

0

5,000

10,000

15,000

2QFY13 3QFY13 4QFY13 1QFY14

Bharti Idea RCOM

133

0
50

100
150

2QFY13 3QFY13 4QFY13 1QFY14

Bharti Idea RCOM
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RCOM is the leader in the wireless data market 

Bharti Idea RCOM Bharti Idea RCOM



Strengths of Wireless Business
Wireless Business

Strengths of Wireless Business

Widest Coverage and Product Portfolio1 Widest Coverage and Product Portfolio

Data Leadership ( 3G, High Speed Data & 1x)

1

2

Youth & Innovation Centric Brand3

Focus on Quality of Minutes4
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All this with only 6 years in industry, vs. 15+ years for competition



Youth & Innovation-centric Brand
Wireless Business

Redefining  Brand Positioning

Youth & Innovation centric Brand

3G Mobile Data 2G Mobile

Own Innovation Establish Supremacy Instill Trust/ Reliability
Always ahead in 

launching 3G propositions 
(devices, apps, content 

etc.) and owning 
‘innovation’ mindspace in

Enable the wirefree India 
vision, rooted on speed, 
coverage and wireless 

platform

Gain share in the GSM 
market, with improved 
network and customer 

experienceinnovation  mindspace in 
the category

platform experience 
(Reliance Promise)
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3G | The ‘Blue Bot’ campaign
Wireless Business

3G | The Blue Bot  campaign
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3G Mobile Thrust on Social Networking

Wireless Business

3G Mobile - Thrust on Social Networking
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Build traction of data usage through social media sites



Strengths of Wireless Business
Wireless Business

Strengths of Wireless Business

Widest Coverage and Product Portfolio1 Widest Coverage and Product Portfolio

Data Leadership ( 3G, High Speed Data & 1x)

1

2

Youth & Innovation Centric Brand3

Focus on Quality of Minutes4
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All this with only 6 years in industry, vs. 15+ years for competition



Quality of Minutes
Wireless Business

Quality of Minutes
Rate Per Minute (RPM)
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RCOM continues to maintain  stable & healthy RPM for the last 12 quarters 
despite intense pricing pressure



Financial Performance
Wireless Business

Financial Performance 
Revenue (Rs. Mn) EBITDA (Rs. Mn)

44,222 45,154 46,263 48,162 50,000

60,000
11,791 12,060 12,334 13,142 
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Revenue growth with stable margins in hyper-competitive environment
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Overview
Global Enterprise Business

Overview

Global Enterprise Business

Carrier Enterprise Consumer

Global Enterprise Business

Leading Enterprise services 
provider in India
Among the Top 6 Leader-board of 
global Ethernet service providers

Among Top 15 largest 
international long distance 
carrier with over 15 billion          
minutes of traffic 

2.5 million retail 
customers in 14 
countries
380 corporates have 

t t d thAmong Top 11 Managed Services 
providers in the U.S. and Europe
(Gartner Report March 2010)

Amongst Top 10 Data Centers in 

World’s largest private 
submarine cable system owner 
and capacity provider
Leading NLD Infrastructure 
provider in India

contracted these 
services in 3 continents
1.25 million broadband 
customers in India

the world and # 1 in India (in terms 
of Saleable space)

provider in India

S l bl d i f t t d biliti i l
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Scalable and proven infrastructure and capabilities are in place. 
Target is to scale up the business



Global Enterprise Business

Carrier business: Global connectivity & assetsCarrier business: Global connectivity & assets
Own 277,000 RKms of optic fiber cable with landing points in 30 countries & world’s largest 
private undersea cable system spanning 65,000 Kilometers 

M 60 000 i i 163 i h h 700 iManage over 60,000 customer sites in 163 countries through 700 carrier partners

This cable system is seamlessly integrated with 1,90,000 kilometer of fiber optic in India 
connecting 600,000 villages & 24,000 towns to key business markets in India, USA, Europe, 

Global Network Long Distance Network in India

Middle East, and APAC regions

Over 1000 direct interconnects with 450+ top networks
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Network connecting over 85% of the world’s population



Enterprise business : Enterprise Managed Network
Global Enterprise Business

Enterprise business : Enterprise Managed Network

Global Connectivity Global Network

60,000+ managed 
sites with reach in 160 
countries and 
territoriesterritories 
Metro Ethernet 
connectivity across 26 
Metros outside India
High Capacity Access 
Network customized to 
meet Customer 
Demand
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Unparalleled global reach and depth of network



Enterprise business : Biggest Data center player in 
Global Enterprise Business

p gg p y
India with more than 550,000 sq ft of space

18 (9 India; 9 Outside India)18 (9 India; 9 Outside India) 
Data centers across the globe 
with more than 550,000 sq ft of 
facilities space

Geographic redundancy 

Wide & complex application 
hosted

Core Banking, ATM/ Internet 
Banking
Complex ERP/ SAP Applications
Complex Intranet/ Customized p
Apps.
Large Messaging Applications

Confidential 30 of 41

Expanding capacity to cater to fast growing demand



Consumer business : Calling services to 160+ countries 
Global Enterprise Business

g
across the globe

Global Reach Innovative Product Suite
Retail services in 14 countries 
including U.S, Canada, U.K., 
Australia, New Zealand, Hong 
K Si FKong, Singapore, France, 
Canada, Spain, Belgium, 
Netherlands, Austria and India

Leadership Position
Over 2.5 million customers 
for Reliance Global Call 

iservice. 

Usage of Reliance Global 
Call accounts for 40% of 
total retail market calls from
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total retail market calls from 
the United States to India.



Global presence and strong customer base
Global Enterprise Business

Global presence and strong customer base
Over 2,100 enterprise and 2.5 million retail customer base outside India

Over 200 carrier customers based on strong

Carrier

Over 200 carrier customers based on strong 
long term relationships with over 70% repeat 
orders;
Particularly strong in Asia, the Middle East and 
India

Among Top 5 Managed Network Service 
providers with over 200 global corporate 
customers
A T 6 Gl b l Eth t S i id

Enterprise
Among Top 6 Global Ethernet Service providers 
with over 1,200 customers in US alone;
# 1 or # 2 service provider to world’s top 
exchanges including CME, NYSE, NASDAQ.
Serve 850 of top 1000 enterprises in IndiaServe 850 of top 1000 enterprises in India

Over 2.5 million retail customers in 14 countries 
including U.S, Canada, U.K., Australia, New 
Zealand, Hong Kong, Singapore, France, Consumer
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g g g p
Canada, Spain, Belgium, Netherlands, Austria 
and India
1.25 million broadband customers in India

Consumer



Financial Performance
Global Enterprise Business

Financial Performance 
Revenue (Rs. Mn) EBITDA (Rs. Mn)

24,332 24,539 24,657 
22,996 25,000

30,000 5,642 5,674 5,686 
5,178 
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Synergies to improve operational efficiencies
From 1Q FY’12 onwards, RCOM is reporting combined Global and Enterprise business units as a single operating business unit.
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New Opportunities for monetising the assets

RCOM & Reliance Jio committed for a comprehensive p
framework of business co-operation

RCOM Reliance Jio 
Infocomm

Tower       Sharing

I t it FibInter-city Fiber

Intra-city Fiber*
Other areas of 
co-operation* In discussion
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RCOM continue to sweat the assets and unlock value for the shareholders



Asset utilisation: Tower sharing agreement
New Opportunities for monetising the assets

Asset utilisation: Tower sharing agreement
Nation-wide tower infrastructure sharing 
agreement with Reliance Jio Infocommagreement with Reliance Jio Infocomm

45,000 tower (Ground based + Rooftop) 
to be sharedto be shared

Aggregate value of Rs. 12,000 Cr. during 
th t f tthe tenure of agreement

RCOM to have reciprocal access to tower 
infrastructure to be built by Reliance Jio.
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New initiative to be EBIDTA accretive & help further generate free cash



Asset utilisation: Inter-city fiber sharing agreement
New Opportunities for monetising the assets

Asset utilisation: Inter city fiber sharing agreement
RCOM’s 120,000 Kms. of Inter-city fiber 
optic network to be utilised by Relianceoptic network to be utilised by Reliance 
Jio Infocomm

Deal value of approx. Rs. 1,200 crore 
as one time indefeasible right to use 
(IRU) fees(IRU) fees

RCOM to have reciprocal access toRCOM to have reciprocal access to 
optic fiber to be built by Reliance Jio.
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New initiative to sweat the assets to generate additional cash flows



Unlocking value: De merger of Real Estate

New Opportunities for monetising the assets

Unlocking value: De-merger of Real Estate
In-principal approval on a demerger of the Real 
Estate held by RCOM into a separate unit

Reliance Properties Ltd. will be a separate 
listed Company

All shareholders of RCOM will receive fully 
tradable pro-rata shareholding, free of cost in p g,
Reliance Properties Ltd.

The preliminary and indicative monetisable value on development is p y p
estimated at over Rs. 12,000 crore, which is equal to Rs. 60 per RCOM 
share.
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Unlock substantial value for the benefit of ~2 Mn. shareholders
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Drivers for future growth and shareholder value
Reliance Communications

Drivers Impact

e s o u u e g o a d s a e o de a ue

Peak in estment phase o er RCOM contin es toPeak investment phase over: RCOM continues to 

be free cash flow positive. This trend to continue in 

succeeding years 

Increase revenueIncrease revenue
generating abilitygenerating ability

Operational Operational 
leverage improves margin &leverage improves margin &

profitabilityprofitability

Financials at inflection point as GSM and 3G 

momentum scales up 
p yp y

Potential of Potential of 
unlockingunlocking

Besides wireless,  massive opportunity exists in 

expansion of Enterprise / IDC  and newer segments 

Potential for unlocking shareholder value at unlocking unlocking 
shareholders value shareholders value 

Potential for unlocking shareholder value at 

subsidiary level (Infratel, Global Enterprise, etc.)
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Stable business performance with significant free cash flow generation to place 
RCOM in a much stronger financial position



Thank youy


